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BUILDING PERMITS ISSUED

SINGLE FAMILY HOME

2025 vs 2024

2024 vs 2023

Month 2020 2021 2022 2023 2024 2025 Difference Difference

October 203 354 388 252 362 212 110
November 163 272 373 287 205 194 (82)
December 154 313 275 298 245 168 (53)
January 187 338 406 455 335 162 (120)
February 181 313 354 333 276 158 (57)
March 155 300 325 303 167 (136)
April 139 383 465 302 290 (%))
May 157 372 698 286 273 (13)
June 188 408 579 309 235 (74)
July 216 406 432 207 243 36
August 266 370 545 251 209 (42)
September 267 354 299 303 156 (247)

Total 2,276 4,183 5,139 3,586 2,996 894 (590)
Average/Mo 190 349 428 299 250 179 (71) (49) (129)
Percentage
change over N/A N/A
Prior Year 83.8% 22.9% -30.2% -16.5% -16.5% -16.5% -30.2%

COMMERCIAL CONSTRUCTION
2025 vs 2024 2024 vs 2023
Month 2020 2021 2022 2023 2024 2025 Difference Difference

October 18 17 29 7 40 7 33
November 13 9 15 25 60 9 35
December 16 13 22 10 37 7 27
January 21 13 11 27 70 5 43
February 12 12 11 23 45 3 22
March 28 36 18 38 29
April 8 16 21 28 17
May 17 16 39 51 21
June 21 28 13 34 28
July 16 33 17 42 25
August 21 32 28 33 20
September 32 32 12 52 9

Total 223 257 236 370 401 31
Average/Mo 19 21 20 31 33 6 (27) 3 11
Percentage
change over N/A N/A
Prior Year 15.2% -8.2% 56.8% 8.4% -138.4% 8.4% 56.8%
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City of Cape Coral, Florida
Building Inspections Completed

2025 vs 2024 2024 vs 2023

Month 2020 2021 2022 2023 2024 2025 Difference Difference
October 13,568 17,196 18,931 13,446 14,849 7,961 (6,888) 1,403
November 11,404 14,797 18,573 16,671 12,508 6,557 (5,951) (4,163)
December 11,633 19,673 19,405 21,110 12,506 6,685 (5,821) (8,604)
January 12,782 17,706 18,588 26,377 12,495 8,181 (4,314) (13,882)
February 12,692 19,188 16,537 27,669 10,576 7,583 (2,993) (17,093)
March 13,574 22,378 20,910 36,697 11,853 (24,844)
April 12,134 21,172 18,451 29,739 11,544 (18,195)
May 12,036 18,931 20,078 32,102 9,129 (22,973)
June 13,104 20,758 19,549 35,071 9,255 (25,816)
July 14,403 18,414 18,273 28,686 10,104 (18,582)
August 15,086 20,004 23,454 31,158 10,492 (20,666)
September 15,482 19,397 16,725 13,254 7,873 (5,381)
Total 157,898 229,614 229,474 311,980 133,184 36,967 (25,967) (178,796)
Average/Mo 13,158 19,135 19,123 25,998 11,099 7,393 (3,705) (14,900) 6,876
Percentage
change over N/A N/A
Prior Year 45.4% -0.1% 36.0% -57.3% -19.4% -57.3% 36.0%
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New Building Permit Applications

City of Cape Coral, Florida

2025 vs 2024

2024 vs 2023

Month 2020 2021 2022 2023 2024 2025 Difference Difference
October 2,875 4,320 3,981 3,447 4,532 2,465 (2,067) 1,085
November 2,273 3,382 3,709 8,114 3,744 2,787 (957)
December 2,141 3,942 3,601 8,862 3,585 2,426 (1,159)
January 2,630 3,586 3,753 9,272 3,559 2,721 (838)
February 2,612 4,065 3,435 8,521 3,490 2,722 (768)
March 2,918 5,144 5,759 9,031 3,317
April 2,567 4,801 4,662 7,225 4,022
May 2,821 4,165 5,044 7,036 3,809
June 3,954 4,655 4,637 6,706 4,022
July 4,107 4,058 4,513 5,304 3,643
August 3,987 4,236 5,143 5,465 3,080
September 3,791 3,910 3,573 4,211 2,702
Total 36,676 50,264 51,810 83,194 43,505 13,121
Average/Mo 3,056 4,189 4,318 6,933 3,625 2,624 (1,001) (3,307) 2,615
Percentage
change over N/A N/A
Prior Year 37.0% 3.1% 60.6% -47.7% -23.2% -47.7% 60.6%
City of Cape Coral, Florida
Building Permits Issued
2025 vs 2024 2024 vs 2023
Month 2020 2021 2022 2023 2024 2025 Difference Difference
October 2,941 3,772 3,413 5,101 4,352 2,864 (1,488)
November 2,250 3,234 3,629 7,380 4,116 2,534 (1,582)
December 2,170 3,825 3,553 8,481 3,381 2,400 (981)
January 2,597 3,644 3,357 9,582 3,786 2,162 (1,624)
February 2,578 3,710 2,821 8,132 3,314 2,121 (1,193)
March 2,819 5,001 2,776 7,625 3,203
April 2,579 4,409 5,441 6,815 3,961
May 2,706 3,732 3,862 6,218 3,519
June 3,480 4,687 4,595 7,256 3,117
July 3,960 4,089 4,261 5,850 3,152
August 3,833 4,087 4,876 5,728 3,321
September 3,710 3,496 3,465 3,683 2,574
Total 35,623 47,686 46,049 81,851 41,796 12,081
Average/Mo 2,969 3,974 3,837 6,821 3,483 2,416 (1,067) 2,984
Percentage
change over N/A N/A
Prior Year 33.9% -3.4% 77.7% -48.9% -27.8% -48.9% 77.7%
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City of Cape Coral, Florida
Valuation of Building Permits Issued

2025 vs 2024

2024 vs 2023

Month 2020 2021 2022 2023 2024 2025 Difference Difference
October $ 82,160,395 $ 110,910,105 $ 123,326,184 $ 147,313,950 $ 297,658,221 $ 189,009,771 $ (108,648,450) $ 150,344,271
November 100,566,858 79,094,866 126,644,252 291,808,295 217,501,386 125,651,703 (91,849,683) $ (74,306,909)
December 56,961,846 113,577,609 100,723,090 295,123,702 203,701,612 121,000,889 (82,700,723) $ (91,422,090)
January 87,092,157 104,968,179 134,473,368 422,336,826 221,527,004 130,756,560 (90,770,444) $ (200,809,822)
February 69,591,628 106,219,898 110,460,742 315,116,867 182,352,035 168,881,463 (13,470,572) $ (132,764,832)
March 93,474,912 133,452,877 121,779,558 335,989,582 156,356,774 $ (179,632,808)
April 73,347,074 127,670,347 195,783,166 279,000,382 186,502,364 $ (92,498,018)
May 68,933,111 144,713,337 251,297,153 284,057,252 176,570,883 $ (107,486,369)
June 78,476,415 163,809,149 215,757,123 264,796,003 186,244,681 $ (78,551,322)
July 85,915,172 123,447,018 211,324,051 254,012,499 150,810,727 $ (103,201,772)
August 88,454,594 160,057,301 263,228,261 241,638,143 153,578,857 $ (88,059,286)
September 83,749,884 118,334,318 159,446,635 225,015,895 125,738,455 $ (99,277,440)
Total $ 968,724,044 $1,486,255,004 $2,014,243,584 $ 3,356,209,396 $ 2,258,542,999 $ 735,300,386 $ (387,439,872) $ (1,097,666,397)
Average/Mo [ $ 80,727,004 $ 123,854,584 $ 167,853,632 $ 279,684,116 $ 188,211,917 $ 147,060,077 $ (41,151,839) $ (91,472,200) $ 111,830,484
Percentage
change over N/A N/A
Prior Year 53.4% 35.5% 66.6% -32.7% -24.5% -32.7% 66.6%
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Single Family Home - Average Days To Review Building Plans - By Review Type

Building Permit Reviews (Business days)

Review Type
Building
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Commercial Construction - Average Days To Review

Building Plans - By Review Type

Building Permit Reviews (Business days)

Review Type
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Valuation Breakdown of Single Family Home Permits Issued

Month $0.00-$250,000 $250,001-$500,000 $500,001-$1,000,000 $1,000,001 - up Total Valuation
February 25 8 117 32 1 $68,322,385
January '25 6 123 27 6 $73,369,211
December '24 11 119 35 3 $73,278,041
November '24 11 149 32 2 $80,672,008
October '24 21 160 30 1 $85,778,413
September '24 6 122 26 2 $66,762,987
August '24 16 152 35 6 $89,632,356
July '24 18 195 28 2 $95,885,934
June 24 13 183 36 3 $97,560,407
May ‘24 17 227 26 3 $104,497,151
April '24 24 220 41 5 $116,902,275
March '24 8 135 22 2 $68,180,268

Total 159 1,902 370 36 $1,020,841,436
Construction Building Permits Issued

Month $0.00 - $1,000,000 $1,000,001-$2,000,000 $2,000,001-$5,000,000 $5,000,001 - up Total Valuation
February '25 0 0 0 3 $40,204,500
January '25 1 2 1 1 $15,504,093
December '24 7 0 0 0 $1,174,298
November '24 7 2 0 0 $4,573,393
October '24 5 0 2 0 $10,821,000
September '24 7 1 1 0 $8,267,000
August 24 20 0 0 0 $2,680,863
July '24 25 0 0 0 $3,377,324
June ‘24 21 3 3 1 $24,624,000
May ‘24 19 2 0 0 $3,373,697
April '24 17 0 0 0 $1,302,374
March '24 25 0 1 3 $28,578,453

Total 154 10 8 8 $144,480,995
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City of Cape Coral, Florida
Valuation of Building CO/CC

Month Single Family Home Commercial
February '25 325 $ 115,908,378 47 $59,088,246
January '25 277 $ 107,067,338 42 $78,060,495
December '24 278 $ 105,417,076 46 $61,150,681
November '24 230 $ 86,245,105 33 $35,574,192
October '24 301 $ 102,425,807 24 $9,695,523
September'24 257 $ 96,036,251 20 $6,918,303
August '24 217 $ 84,842,217 31 $17,771,325
July '24 349 $ 126,612,248 25 $12,589,963
June '24 371 $ 129,895,539 37 $33,187,984
May '24 392 $ 132,043,503 39 $6,477,248
April '24 382 $ 143,725,724 13 $46,449,099
March '24 394 $ 133,924,290 21 $26,890,698

Total 3,773 $ 1,364,143,476 378 $ 393,853,757
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Average Days To Issue Permit By Type

Overall Average
Single Family - Average Calendar days to issue

(Apply to Issue) Min Days to Issue
(Apply to Issue) Median Days to Issue
(Apply to Issue) Max Days to Issue

Permit Type

Single Family Mastered - Avg Cal days to issue
Min Days to Issue
Median Days to Issue
Max Days to Issue

Commercial Construct. - Avg Cal days to issue
Min Days to Issue
Median Days to Issue
Max Days to Issue

Enclosure: Fence/Screen - Avg Cal days to issue
Min Days to Issue
Median Days to Issue
Max Days to Issue

Marine Improvement - Avg Calendar days to issue
Min Days to Issue
Median Days to Issue
Max Days to Issue

Mar24  Apr24 May'24  Jun'24 Jul'24 Aug'24 Sept'24  Oct'24 Nov'24  Dec24 Jan'25 Feb'25 Average
103.7 103.1 72.0 98.0 76.1 99.1 97.2 111.7 109.0 100.0 110.0 109.0 99.1
13.0 6.0 21.0 6.0 13.0 23.0 19.0 20.0 15.0 22.0 14.0 7.0 14.9
69.0 65.0 56.0 63.0 55.0 70.0 70.0 87.0 78.0 84.0 83.0 88.0 72.3
655.0 [ 1,155.0 446.0 833.0 370.0 543.0 432.0 712.0 549.0 423.0 632.0 423.0 597.8
Mar'24  Apr'24 May'24  Jun'24 Jul'24 Aug'24 Sept'24  Oct'24 Nov'24  Dec'24  Jan'25 Feb'25 Average
161.0 187.2 57.0 37.6 58.7 76.6 66.9 34.5 40.2 41.0 26.4 53.0 70.0
67.0 105.0 23.0 19.0 26.0 21.0 26.0 26.0 22.0 25.0 6.0 21.0 32.3
90.0 125.0 28.0 28.0 34.0 43.0 36.0 35.0 39.0 31.0 24.0 315 45.4
370.0 381.0 176.0 208.0 256.0 443.0 339.0 62.0 76.0 95.0 50.0 240.0 224.7
135.5 157.1 229.1 479.0 197.1 264.1 177.9 154.3 142.5 171.0 131.0 229.0 205.6
5.0 33.0 13.0 13.0 38.0 7.0 2.0 27.0 18.0 41.0 34.0 11.0 20.2
105.0 107.0 172.0 420.0 110.0 226.0 87.0 132.0 106.0 194.0 120.0 232.0 167.6
357.0 469.0 751.0 799.0 825.0 1,334.0 674.0 316.0 615.0 360.0 254.0 566.0 610.0
33.9 30.2 29.8 32.0 32.3 30.4 25.5 31.8 29.7 30.0 33.0 23.0 30.1
1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
22.0 22.0 20.0 37.0 31.0 20.0 14.0 21.0 6.0 19.5 30.0 13.0 21.3
698.0 946.0 310.0 274.0 317.0 516.0 251.0 337.0 343.0 441.0 278.0 230.0 411.8
44.9 43.3 46.4 51.9 130.4 64.2 60.4 53.5 43.7 33.0 38.0 43.0 54.4
15.0 17.0 15.0 14.0 9.0 22.0 13.0 5.0 7.0 18.0 22.0 13.0 14.2
30.0 30.0 26.0 28.0 41.0 41.0 28.0 33.0 20.0 26.0 28.5 36.0 30.6
616.0 589.0 639.0 815.0 867.0 819.0 873.0 953.0 394.0 540.0 457.0 230.0 649.3
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ADMINISTRATION DIVISION
5FTE’s

Deputy Development
Services Director
Matt Grambow

Deputy Director

Development Services Director
Brett Limbaugh
(3050)

Senior Administrative
Specialist
Jennifer Ingram
(4566)

(4600)

Business Manager

Business Systems Analyst
Ryan Kenney

(4561)

Development Services

Permitting Services and Building Division
Fiscal Year 2025

184 FTEs / 4 Contract Employees

Vacant
BUILDING DIVISION
PERMITTING SERVICES DIVISION 57 ETE’s
51 FTE’s " . - .
Permitting Services Manager Building Official
Bogdan Cyrnek Shane Kittendorf
(4563) || (4598)
Administrative Assistant Administrative Assistant Floodpla_in Me_mager
Gosia Smykla Melanie Harrison Sofia Saiz
(4560) (4549) (3565)
Floodplain
Coordinator
Assistant Building Official (Acting0
Vacant Nick Williams
i i i Customer Service
Customer Serwce Customer _Serwce Customer $erwce Supervisor Permit Specialist Permit Specialist Floodplain
SUPeW'SOV Sl_lperwsor Supervisor P . Nick Williams Megan Kurlinski Coordinator
Cari Kaletta Nadiya Derupo Josh Larsen Kelly Pszanowski (3064) (4454) Vacant
(3198) (5831) (3837) (4552)
Permit Coordinator| Permit Specialist - - | | | | |
Permit . Permit Permit
Jean Rose || Dawn Dreyer ; Permit . . o Permit : i ;
Coordinator ; Coordinator Permit Specialist : Coordinator ) . Chief Inspector . :
(3052) (3845) Jennifer Esterline Coordinator Krenda pe Coordinator | Chief Plans Examiner Chief Plans Examiner P Chief Inspector Chief Inspector Chief Inspector
William Martinez Warren Bricker Chris C Abel Mendoza . Henry Gerrero Ves Swift
(4612) Nancarrow ns Cranmer (4583) Rebecca Swift Matt Orth 239-357-4456 Jurgen Krauss Jeremy Okapal
3492 ( ) (239-707-3029) 239-357-0729 239-633-3789
Permit Specialist Permit Permit Specialist (8237) ( ) Structural Residential é P-I t;/M P)l ( E-I tri- | )
J -?- Technician Claudia Maxedon Permit Specialist . . Permit Permit Specialist Permit Specialist L um & colniea
osue Torres |— Theresa Little 1602 Gregory Kiask Permit Specialist Technician Fedelin Fenelus ||~ €Mt Specialls
(3589) ( ) isti ’ Connie Sowers | | | |
(3862) Kristi Redden Natalie Sabella (4606) S Eecrical
Plans Examiner | Plans Examiner Il Plans Examiner i i '
=X Sr. Structural Sr. Residential Sr. Plumb/Mech
Permit Technician Permit Technician ) . ) . ) Structural Plumb/Mech Provisional Inspector Inspector Inspector Inspector
. Permit Specialist Permit Technician Permit ) Permit ) - Mark Kissinger Joe Marconi LEED Stephen Shiver Vacant Robert Oliver
Alberto Gonzalez [——  Lora Lastovich Karenny Brito Jason Orozco hnici Permit Technician Permit Technician (3228) (4604) (3055) Vacant Vacant (239-707-3040)
(3158) (3836) ]ec e Technician Megan Graf Hailey Cruz
ose Pine -
1 Whitney Halll Plans Examiner II Plans Examiner
! e ) . . . Plans Examiner Structural Provisional Building Building Residential Mechanical Electrical
Permit Technician Permit Specialist Permit Permit ] o . uctural ! Inspector
Lauren Garcia | 11 Josue Torres Technician Technician Permit Permit Technician Permit Technician permit Natasha Damaris Ismail Arturi Bello Inspector | | | Inspector | inspector It Inspector Prov 1 c Ipc baj
- i Technician Brad Moore Robert Bolinger Jason Cross Guillermo Aguilera an ahaj
3589 (Vacant) (Vacant) Technician Jennifer Gregory (Scott) McDonald (3178) (3053) g 239-707-1800
( ) Patrick McNeil Wegworth Monkus Julie Bakes (239-707-8760) (239-839-3114) (239-634-8942) (239-839-4971) (239-707-1800)
; Plans Examiner 1| . -
- Permit . Plans Examiner | Plans Examiner Buildin Buildin Residential Mechanical Electrical
Permit Permit Technician Permit Permit | o E Structural Provisional 9 9 Inspector | ectrical
e Nl - - - nit Tech rnest Bartlett : rovisional Inspector Inspector | Inspector p L
Technician |4 Technician Technician Permit Permit Technician ermit Technician 3181 Diego Manzano (Vacant) p N pe Jennitor Muske Jason Fournier Inspector
(Vacant) L . (Vacant) ( ) 3189 Dan larussi Kent Liebegott
(Vacant) (Vacant) (Vacant) Technician Technician Angel Demoss (3189) (239-391.4201) (230-707-6756) (239-218-2487) (239-707-1325) Samantha Martin
(Vacant) (Vacant) -
- - Plans Examiner Planzlizfr?;;er tm Plans Examiner Building Residential Plumbing
Permit — — Permit Permit Armin Kobilus Christonher Gault Provisional Building Inspector Inspector || nspector Provisional Inspector II
Technician — errjnl_t errjm't Technician Technician (3059) (3%57) (Vacant) Brian Saunders 1 Timothy Stockard Scott Miller Daniel Tluczek
(Vacant) T(e\fh“'c'g" T(e\fh”'c'sn (Vacant) (Vacant) (239-841-2048) (239-707-1313) (239-413-7917) (239-896-7040)
acan acan

|:| FTEs
L

— — —

Contract, not included in FTE count

Plans Examiner
Provisional
Annaliet Mustelier
(3171)

Plans Examiner Il
Nathaniel Woodhull
(4608)

Plans Examiner
Provisional
(Vacant)
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Ordinance
Inspector
David Miller
(239-940-0632)

Structural

| | Inspector Provisional

Brian Canestraro
(239)707-3028

Inspector Provisional
Robert Groth
(239-896-7662)

Plumbing/Mech
Inspector Prov
Paul DeLisle
(239-218-6528)

Ordinance Inspectof]
Bridget Jackson
(239-600-3315)

Structural
Inspector
Mark Bard

Residential

| | Inspector Provisional

William Payne
(239)357-4992

Mechanical Insp
Prov
Geoffrey Trott
(239)633-3789

Ordinance Inspector
Michelle St Louis
(239-707-2965)

Structural
Inspector Vacant
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